Leader Guide

Identity: A Soul Journey

You are a leader! Now what?
Before you take the weight of the world on your shoulders, I want to remind you that God is going to do
the soul-work throughout this workbook. Your job is not to save souls, grow souls, or change souls. That is all
God’s territory. What He wants from you is to be the woman He made you to be, and to walk alongside
women as you go through this workbook together. The role of leadership is meant to be an honor and a
privilege and one that God intends to birth joy out of. It’s an amazing gift to be a part of the work God is
doing in the lives of others. With that being said, He will help guide you and lead you as you lead this
group. We also have a handful of tips and suggestions below to help you lead well.
As a small group leader, you have the special opportunity to guide women in discussion during small
group times each week. The hope for these small groups is three-fold:

Discuss the intersection of life & Faith in God
We have a saying around GLAM that says this, “It’s a lot easier to know about God, than it is to
know God and let Him be in control of our lives.” Our hope for discussion within your small group is
that women wouldn’t simply talk about God, but rather discuss what they hear God saying to them
personally and how His Truth impacts and intersects with their lives. We don’t want the things
women hear throughout the course of this workbook to remain as knowledge in their heads, we
want it to trickle down into their hearts and effect the way they live.

Engage in authentic community
We want women to be real; to let their masks come down and be seen for who they really are. We
don’t want to reinforce the cleaned-up-Sunday-school version of women. We want to encourage
women to simply be themselves; the good and the bad, the ugly and the pretty. We can only be
loved as much as we are willing to be seen. We want to offer women the opportunity to be fully
seen and fully loved.

Grow personally in their relationship with God, themselves, and others
Community was always God’s design. He is constantly encouraging us towards community all
throughout the Bible. He knows that when we gather on His foundation, our perspectives are
enlightened by one another and we grow. We want women to see their small group as a place of
safe community where they can grow personally, with God and with others.
Your primary goal as a small group leader is to help guide the conversation within your group so that
women have the opportunity to experience these three things.

Logistics & Details
Weekly Video Teaching Sessions
You can either watch the weekly video teachings online by following the directions on page 9 in the
workbook, OR, you can purchase all of the video teaching sessions on DVD at our online GLAM shop
(www.godlovesallofme.org). Be sure and allow enough time for shipping if you plan on purchasing the
DVD instead of watching the videos online.

At Your First Gathering
1. Get to know each other. If you are meeting together for the first time, or there are new women
joining your group, be sure to spend some time getting to know each other. Go around your group
and have each woman share her name, and answer a question or two (Where are you from? How
did you hear about this group? What’s your favorite breakfast food item? What do you like to do for
fun? etc.).
2. Go through Page 10 in the workbook together. There is a space for you to exchange contact
information with all the women in your group. There is also a space to create a group commitment
together. Fill this out at your first gathering.
3. End your group time by watching the first video teaching session (Chapter 1: Preparing for the
Journey).
4. As you end your group gathering, remind your group to go through Chapter 1 before you get
together for your next gathering.
5. At your next gathering, you will lead women through reviewing, sharing and processing the work
they did the week before. On the following pages there are some “Chapter Discussion Questions”
to help you guide the group conversation. These questions are simply there to help you. If your
group discussion goes in a different direction than the questions, that is ok (unless you feel it’s a
distraction).

Chapter Six Special Instructions
When you get together to discuss Chapter Six, there is a special activity that you will do together as a
group. As the leader, you will want to think this through before that time comes. During the weekly work for
Chapter Six, women will process the area(s) of their life and identity that they need to surrender. When you
get together as a group, we are encouraging you to do a public declaration of surrender together. Our
suggestions for this are:
a. Writing a letter
b. Writing on a balloon and letting it go
c. Creating little white surrender flags & writing what you are surrendering on them
d. Come up with your own option!
As the group leader, we suggest you decide on which surrender activity you’d like to do and then come
to that group gathering with the necessary supplies.

Helpful Tips & Suggestions
Make women feel welcome:
-

Make women feel as though they are walking into their best friend’s home. Try to be the first person
at your gathering to welcome each woman as she arrives.
Learn the names of the women in your group
Get to know the women in your group: ask questions about each woman’s life, what they like to do,
where they are from, etc.

Ensure a safe environment:
-

-

Prevent “fixing advice.” Oftentimes women are not looking for a solution or advice when they share
their heart; they simply want to be heard. There is an “unburdening” that happens when we do this.
We want to encourage you to offer space for that within your group. If a woman shares a problem
or something difficult, we want to prevent any other women from jumping in with advice or what
they should do. Reading the blurb from below, or stating this during the first small group gathering
may help!
Before the first small group discussion you can read this little blurb, OR, put it into your own words:
We are going to go through some of the questions we filled out in this section. Because we
want everyone to feel safe and comfortable sharing, here are just a few things to keep in
mind as we go along. #1. We are going to let everyone just share without trying to fix them or
offer our input - as much as we all want to help each other, sometimes we need to just share,
and that is what we are going to do in this group. And #2. Anything that is shared in this
group must stay in this group.

Lead with vulnerability:
-

If women are reluctant to share, be the first!
And share vulnerably. When someone is willing to be vulnerable it has a domino effect & others will
follow.

Silence is OK:
-

Sometimes a good ol’ moment of awkward silence is just what a woman needs to build up the
courage to share what’s on her heart. Allow for some silence after asking a question…even if it’s a
little awkward!

Messy is OK:
-

Our lives, thoughts, feelings, and walks with God, are not always tied up in neat little pretty bows.
This should translate into small group discussion.
It’s ok if a woman shares a difficult emotion or feeling. We want to refrain from cleaning up what
someone shared, or “always finding the silver lining.”

-

Validate! A simple statement like, “I can imagine how tough that would be. Thanks for sharing,” is a
great response to someone who shares something difficult.
You can then ask some follow up questions, or pursue that woman outside of the group time and
seek interest in what she shared.

(Possibly) Talking a woman through commitment to Jesus:
-

If a woman expresses that she wants to commit her life to Christ, we have some suggested steps for
you to walk her through.
You can direct her to Pages 156 & 157 to read through.
Explain. Invite. Go through it with her.
Explain: Tell her who Jesus is and what He did for us.
(Name), Jesus is God’s Son. God had him come down to earth to be with us
and live with us. He dies on the cross as payment for our sins, but He didn’t just
die, He actually rose from the dead, showing us that He beat our sin & death,
so that we don’t have to be separated from God.
Invite: Ask her if she would like to accept Jesus into her heart as her Savior.
You don’t have to know all the answers. But, if you know and believe this about
Jesus, do you want to accept Jesus into your heart?
Go through it with her: Ask her to pray this prayer with you.
Dear Jesus, I accept you as my Lord and Savior, I accept your gift of saving me
from the death and punishment of sin. I want you to be the Lord of my life.
Come into my heart.

Clarifying Your Role
As a Small Group Leader, you are:
- there to help provide structure and order to conversation
- there to keep conversation going
- the vulnerability starter! Most often, a group will only be as vulnerable as the leader is. This
means, if no one is sharing, go first and set the example.
- an encourager
- keeping a pulse on the group and making sure each woman seems connected and engaged
As a Small Group Leader, you are not:
- the one with all the answers
- controlling the conversation
- making sure that everything shared is positive or wraps up positive
- responsible for providing a solution to every problem
- responsible for the salvation or transformation of the women at your table…God’s got that
covered.

What To Do If
Another woman tries to “fix” the person that is sharing
Say: “Just a reminder, (Name), I love your heart in wanting to help, but we are going to try and
stay away from fixing each other, and just let each other share.”
You can also follow up with the woman who was trying to fix and explain the heart behind it
after the group.

You think someone is in danger (suicide, abuse, etc.)
Try and get some one-on-one time and ask them a few questions to get a better idea of what is
going on
If you think it is something serious, suggest the woman meet with a counselor or seek professional
help.
Reach out to your local church and ask for some resources or help
National Hotline Numbers:
National Suicide Prevention Lifeline toll-free at 800-273-8255
Al-Anon for Families of Alcoholics at (800) 344-2666
Alcohol & Drug Abuse Hotline at (800) 729-6686
Child Help USA National Child Abuse Hotline at (800) 422-4453
National Domestic Violence Hotline at (800) 799-7233
National US Child Abuse Hotline at (800) 422-4453
Eating Disorders Awareness and Prevention at (800) 931-2237
Abuse Victim Hotline at (866) 662-4535

Someone shares something extremely difficult
Respond in love: “Gosh, I am so sorry you are going through that. That took a lot of courage to
share, thank you for sharing.”
Ask to pray over them. Follow where the Spirit leads - maybe it is right then and there, or maybe
it’s at the end of the session.
Follow up with them. Call them, reach out to them, and see how they are doing.
If needed, suggest counseling

Weekly Discussion Questions
Use the discussion questions below as a starting point or guide for group discussion. If your group seems to
connect with one question in particular, it is ok to stay on that question and not get to the others.

Chapter One Discussion
1. Glance back through the questions on Page 15. Go through these questions and have women
share.

2. Glance back through the questions on Page 19. Go through these questions and have women
share.

3. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

4. Have women share their personal stories.

Chapter TWO Discussion
1. Did you learn anything that you didn’t know before? (For example: Was there an answer you gave
that surprised you?)

2. Did the questions reveal anything about yourself, your relationships, your family, upbringing, or faith?

3. Which day was most impactful for you? Why?

4. Were there any questions that you couldn’t answer or wrote “I don’t know” under?

a. Do you know why you couldn’t answer?

5. What was one of the hardest questions for you to answer? Why?

6. Which question left you wanting to explore more?

7.

Did you see any patterns or trends in your responses?

8. Have you ever answered questions like this before? If you haven’t, how do you feel after answering
them?

Chapter Three Discussion
1. Did you learn anything that you didn’t know before?

2. Which day was most impactful for you? Why?

3. What part(s) of the God-given identity is/are comforting to you?

4. What questions do you have about the God-given identity?

5. What part of the God-given identity do you want to know more about?

6. What are your spiritual gifts?(Page 62)
a. Did they surprise you? Why or why not?

7. What do you think God is saying to you?

8. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

Chapter four Discussion
1. Did you learn anything that you didn’t know before?

2. Which day was most impactful for you? Why?

3. What part(s) of the self-created identity ring(s) true for you?

4. What questions do you have about the self-created identity?

5. Spend some time discussing the differences of the God-given identity and the self-created identity.

6. Are there any direct similarities or direct contrasts between the two identities?

7. Is there a self-created identity (or a few self-created identities) that you find yourself living out of?

8. What do you think God is saying to you?

9. Reflecting on your life, what part of your self-created identity would you change?

10. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

Chapter five Discussion
1. Did you learn anything that you didn’t know before?

2. Which day was most impactful for you? Why?

3. Glancing back over your answers for each day, talk about the self-created identities that you want
to change.

4. Share any qualities, dreams, roles, experiences, and/or childhood happenings that you have overidentified with. (i.e. placed the sum of your being in, or saw as your source of value.)

5. Talk about anything else that you have discovered as being in the way of you living a full and
abundant life with God. (unforgiveness, the need for healing, anger towards God, etc.)

6. Is there anything else you sense God is saying to you?

7. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

Chapter six Discussion
1. What was most impactful for you between confessing your sins, asking for forgiveness, or laying your
pain at the feet of Jesus? Why?

2. If you needed to forgive yourself, what was that process like?

3. Have you ever experienced surrendering like this before?

4. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

5. Public Declaration of Surrender. Together as a group you will participate in a public declaration of
surrender. Each person that has decided she is ready to surrender will join the rest of the group in
one of the following surrender activities:
a.
b.
c.
d.

Write a letter
Write on a balloon and let it go
Create little white surrender flags & write what you are surrendering on them
Other:

Chapter seven Discussion
1. Were there any practices that helped you learn more about yourself? If so, which ones and how?

2. Were there any practices that you didn’t get around to doing, but want to try out in the future?

3. Was there a practice that was particularly powerful for you? Why?

4. Did anyone rewrite their story? If so, would you like to share it with us?

5. Was there any statement, question or phrase that really stood out to you from any of the pages in
this chapter? Explain why.

